Director, Corporate & In
Lagos Metropolitan Area Transport

FEDERAL REPUBLIC OF NIGERIA

Legend
[ EEShad

the city.

- 18 million

’s economic, commercial and
ies.

on’s skilled manpower reside in

2

-126 -




ANSIT (BRT)

g
e e
O — In..u
S5 g 2w
N © S 2.8
o S5
s
La

2

o

S

mg-
ew

=9
S 0w
n.8 g
eao
T =B
.Wta
2T %
59 Q,
OMO
23

o0

L
a

R

-127 -



y— Max 10mins

ﬂ ...think transporf

ring /Compliance

ﬂ ...think transporf
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COUNTRY LENG POP PEAK HOUR DAILY TWO-
TH ONE WAY WAY

TransMilennio Bogota Colombia 84 Tm 45,000 1,300,000
Assis Brazil Porto Brazil 4.9 3.7m 28,000 290,000
Busway Alegre
Metrobus! EL Quito Ecuador 16.1 1.8 7,000 240,000
Trole
9 de Julho Sao Paulo | Brazil 7 10 35,000 196,000
Busway
Sul Busway Curitiba Brazil 10.1 |27 13,000 156,000
SE Busway Brisbane Australia 17 1.7m 18,000 150,000
Blok M Kota Jarkata Indonesia 129 | 9.8m 6,500 100,000
Line 1
Megabus Pereira Columbia 16.7 | 0.7m 45,000
Adelaide O-bahn | Adelaide Australia 3 1.1m 4,000 30,000

-129 -



..think transporf

..think transporf

-130 -



...think transporf

...think transporf

-131-



* Less I

-Studies

% Design consultant

< Stakeholder collabo

% Study tours with union
% Series of high level meetings . members
% Involvement of senior politicia

% Inauguration of BRT implement n committee
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% Design of a c
members interest.
+ Bi-lateral operation

% Danfoes(Mini and Mi
buses) operate on the ser

% BRT buses operate on the B

seconded to the
training

LAMATA provided start
uniform, payment of salar:

X4
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Average trip -

Average waiting tirr
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Over 113 million ridership si
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+ Kilometers per bu

"EPTION
e

% o
§§7
[JANUARY

5,427,776
MARCH 17™ _END (800,254 FEBRUARY 5,429,663
APRIL 2,908,134 MARCH 5,938,250
MAY 3,465,276 APRIL 5,904,332
JUNE 3,545,196 MAY 6,130,344
JULY 4,506,286 TUNE 6,070,787
AUGUST 4,639,876 JULY 6,111,135
SEPTEMBER 4,701,847 N AUGUST 6202318
OCTOBER 4,608,254 5 SEPTEMBER 6,067,900
NOVEMBER 3,096,426 [ OCTOBER 6,070,365
DECEMBER 5,186,413 % NOVEMBER 4.080.493
DECEMBER 5,338,970
JANUARY 2010 | 4,818,777

TOTAL 113, 949, 072
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4,000,000

3,000,000

2,000,000

...think transpor

cotidor (tons/yr)

CO2 188,972 164,295 -24,677 -13%
CcO 22,210 22,788 578 3%
VOC 2,166 2137 -29 -1%
NOx 2,359 2,343 -16 -1%
PM 68 35 -33 -48%
&

...think transpor
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e ...think transport

CcOo2

CcO

~Morning Peak — Inter Peak

Work 52% 35% 52%
Business 26% 29% 27%
Shopping 9% 25% 13%
Education 13% 11% 9%

ﬂ ...think transport
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and traffic lane

ﬂ ...think transporf
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BRT CHALLENGES MITIGANTS

Ticketing Issues Introduction of electronic ticketing is being
pursued

Deterioration of BRT lane BRT lane rehabilitation works commenced
and expected to be completed in March 2010

Crew misbehavior Enhanced re-training programme for the
crew is being planned

Frequent damage to BRT shelters Rehabilitation of BRT shelters to begin mid -
February

Deterioration of facilities at BRT depot Rehabilitation of BRT depot to begin mid-
February

Change Management Consultant recently appointed for
restructuring of management of the BRT
scheme

Poor maintenance of bus body Arrangement being made to re-fleet

Violations on the use of the BRT lane Enforcement of the BRT is being reinforced

Safety and security issues Intensified collaboration with enforcement
agencies.
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% Union involvement and
% Strong political support
+ Leadership professionalism

o
°

®
%

®
%

R/
°

Over 113 m
since inceptio

Reduction of trave
30%

Building private sector
capacity

Generation of over 2,000
employment (Direct&
Indirect)

dability resulting
lleviation

pollution
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organisation of the inforn

Need to look beyond the uni
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